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PROJECT AMACUAPA

Introduction

In the late 1990s Project Amacuapa was begun as an outreach to the Valley of Amacuapa 
in the Department of Olancho in eastern Honduras.  The intent was to evangelize the 
valley.  While under heavy Catholic influence, early evangelistic efforts were promising. 
Please review the Raleigh Church of Christ web site missions page 
(www.raleighchurchofchrist.org) to gain additional insight regarding Project Amacuapa. 
If you only have time to review two of the folders, please click on Amacuapa History and 
Project Amacuapa Presentation.   Both of these folders will provide a substantial amount 
of information about the origins of Project Amacuapa and what has been accomplished.

In the Amacuapa Valley there are approximately 50 towns and villages that range in size 
from as few as 20 people to several thousand people.  Over the last decade congregations 
have been established in San Francisco de la Paz, Amacuapa, El Jobo, Manto, Rio Arriba, 
Rio Abajo, La Lima, Salama, and El Jute.  Many of the congregations are served by a 
minister who has been trained at the Honduran Bible School (EBH) located in 
Catacamas.  

Many portions of the Amacuapa Valley do not have electricity, and the domestic water 
supply is not always dependable.  The primary avocation in the valley is agriculture.  In 
most instances agricultural practices are basic with considerable room for improvement. 
There are several  elementary and junior high schools in the valley.

Project Amacuapa is administered by Mac Safley (Elder).  Typically two or more trips 
are made to the Amacuapa Valley annually to work with the ministers and the 
congregations and to engage in various construction and service projects.  In Honduras, 
Project Amacuapa is administered by David Chacon, Project Administrator, who lives in 
Catacamas.
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Picture 1.   The group that visited the Amacuapa Valley in March 2006.

God has blessed Project Amacuapa with much growth.  However, much more needs to be 
accomplished.  The  work in the Valley of Amacuapa now requires financial resources 
that exceed the present capability of the Raleigh Church of Christ.  Our congregation 
hopes that there are individuals and/or congregations that may be interested in working 
with us to meet the goals of Project Amacuapa.  The financial needs of Project Amacuapa 
are outlined in this folder.

100% of the funds contributed to Project Amacuapa go directly to support the mission 
work and related projects in the Amacuapa Valley.  Tax deductible contributions can be 
made to the Raleigh Church of Christ, 911 Barringer Dr., Raleigh, NC  27606. 

Project Goals and Philosophy

Our congregation’s primary goal is to evangelize the Valley of Amacuapa.  We are doing 
this by establishing congregations in as many villages and towns as possible.   As a 
congregation is established, we attempt to secure a full-time minister to serve with that 
congregation.  Fortunately, we have been able to find suitable native Honduran ministers 
who have interest in working in the Amacuapa Valley.
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Once a congregation has been established and is growing, we secure funds to purchase 
land(?) for constructing a place of worship.  This place of worship becomes the property 
of the local congregation.  

Our intent is to work with each congregation to help make them self-supporting so that 
they can retain the services of a full-time minister.  However, we readily admit that this is 
a goal that is difficult to achieve due to the economic status of those living in the 
Amacuapa Valley.

Our hope is that once they are self-sustaining, these congregations can initiate their own 
evangelistic efforts, thereby allowing us to re-direct our resources to evangelizing other 
locations in Honduras.

While meeting the spiritual needs of the people of the Amacuapa Valley is our primary 
goal, we appreciate that meeting other needs can often complement the development of 
the Lord’s work.  To this end we have specific programs in the following areas:  children, 
scholarships, medical, construction, and agricultural.  Information on these projects and 
specific needs are outlined below.

Adopt-A-Congregation

As indicated above, Project Amacuapa is currently supporting eight congregations [9 are 
listed in the 2nd ¶].  The monthly salary for a minister is $260.  The Honduran custom is to 
pay for thirteen months during the year with the extra “month” being considered a bonus. 
Therefore, to support a full time minister the cost per year is $3,380.  

We have not yet been able to construct places of worship for all of the congregations.   At 
some point we hope to construct or purchase places of worship in La Lima, El Jute, 
Salama, and other locations as congregations are developed.  In Salama we can currently 
rent meeting places for  $25-$50/month.  Over the past few years we have been able to 
construct places of worship in El Jobo and Rio Abajo.  Using some local volunteer labor, 
both of these structures have cost approximately $9,000.

3



 

Picture 2.   The New Church Building in Rio Abajo (2006)

Scholarships

Elementary schools (Grades 1-6) are typically available in many of the Amacuapa Valley 
communities.  However, many of the students are too poor to afford the required supplies 
and uniforms.  To support one elementary student for a year the cost is $300.

The cost to support one full time junior high student (Grades 7-9) per year is $600.

For high school (Grades 10-12) the students typically have to move away from home. 
The annual cost to support one high school student is $900.

Sue Warner is responsible for our scholarship program.  She evaluates the numerous 
applications that we receive and then monitors each student’s progress throughout the 
year by reviewing the grade reports which we require.
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Picture 3.   Zinia Gomez was one of the students receiving a scholarship in 2006.

Medical

Until 2005 medical attention was virtually non-existent in much of the Amacuapa Valley. 
Travel to receive medical care was both expensive and time consuming.  In 2005 we were 
able to realize a dream by opening a medical clinic in Amacuapa.  The clinic is staffed by 
a trained nurse (Nubia Zuniga) and an assistant (Ondina Ayala).  Each year the clinic 
receives between 650 and 1000 patient visits.

A local Clinic Committee has been established to help manage the day to day operation. 
Clinic passes are sold to those who can afford them (~$5); however, no one is refused 
attention.  The medical passes pay for only a small portion of the operating expenses. 
Currently salary expenses are approximately $6,500 per year.  In addition, the Raleigh 
church of Christ supplies $200 per month to help cover the purchase of medicine.

There is always the need for adding new equipment to improve the services that can be 
offered.  Robin Forrest, a Registered Nurse, supervises the Amacuapa Clinic.  
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Picture 4.  Robin Forrest meets with Nubia Zuniga (white lab coat) and ladies 
from Amacuapa (April 2009).

Children

Perhaps the most precious resources of the entire Amacuapa Valley are the children, who 
are very bright and affectionate.  Several of the members of our visiting groups go to the 
valley just to interact with them.  However, many of the children routinely do not receive 
the attention that they need.  Malnourishment is quite evident.  For $15/month a needy 
child can receive a visit to the clinic and supplemental food for a month to ensure 
appropriate development.  Some of the children do not have shoes.  A pair of children’s 
shoes can be purchased for approximately $5.  Many children do not have beds and must 
sleep on the floor, which is often made of dirt.   For $90 we can construct and deliver a 
bed with mattress, pillow, and bed linens. Numerous other needs that develop during the 
year must be addressed.  To this end we try to place reserve funds in the hands of 
responsible Hondurans who can help guarantee that we meet many of the children’s 
needs.   Another of our ideas is to establish children’s libraries in the various towns and 
villages.

David Bowsman is responsible for overseeing the children’s program for Project 
Amacuapa.
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Picture 5.   These are some of the children of the Village of Rio Abajo.
They are singing for the congregation after Sunday morning services.

Construction

Each year when we have groups going to the Amacuapa Valley we try to assist our 
brothers and sisters there with construction projects.  The Hondurans who team with us 
easily outwork us.  However, they very much appreciate the encouragement that they 
receive by seeing us willing to roll up our sleeves to help them construct a pilla 
(household water reservoir) for a needy family or install a concrete floor in the home of a 
widow.  We also take on projects to improve the clinic, and we have succeeded in 
installing solar lighting systems.  A typical system for a small home can run $500 - $600.

All funds that are offered are put to good use.  Any excess construction funds are placed 
in the hands of willing and responsible members of the local congregations to take on 
construction projects throughout the year.  Often these projects are very valuable in 
making contacts in the villages.

Brian Janes is responsible for coordinating our construction projects in the Amacuapa 
Valley.
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Picture 6.   Brian Janes overseeing an improvement to the Amacuapa Clinic.

Agriculture

Agriculture is the predominant means of livelihood in the Amacuapa Valley.  On any 
given day you can  witness cattle being driven to the river for water or an ox cart 
transporting crops to market.  Though there are some trucks in the Amacuapa Valley and 
even a few tractors, most of the work is accomplished by human or animal labor.  The 
Amacuapa Valley experiences both wet (May – October) and dry (November – April) 
seasons  during the year.   The soils are mostly poor and rocky.  However, there are some 
reasonably good valley soils adjacent to streams.  The climate is the real resource and 
given a little water almost any type of vegetable or fruit can be grown in abundance.

A group of four (GOF) agricultural professionals (Jim Morrill, Ph.D., dairy scientist; Jim 
Green, Ph.D., forage specialist;  Charles Safley, Ph.D., agricultural economist; L. M. 
Safley, Ph.D, P. E., agricultural engineer) have organized to work with farmers in the 
Amacuapa Valley to improve farming skills.  Several seminars have been held in the 
Amacuapa Valley covering topics such as pasture management, improved genetics, and 
nutrition.  One of the biggest needs is to develop dependable livestock watering systems.
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It is estimated that the watering system (well, solar-powered pump, storage tanks and 
piping system) will cost $7,000 - $10,000.

Picture 7.  The field of one of the prospective participants in the model farm
program.

In addition, the GOF has conducted several seminars in the Amacuapa Valley schools on 
the development of home or school gardens.  This activity has been very well received.  It 
costs approximately $500 to purchase the materials to present a seminar and to provide 
the students with tools, seeds, fertilizer, and a small drip irrigation system.
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Picture 8.   Home Size Garden Being Constructed at the Middle School in El Jute 
(August 2009)

Our congregation appreciates any financial assistance that either individuals or 
congregations care to donate.

10


