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A Message To Our Contributors
First and foremost, thank you!

As stated on our website, our goal is “Equipping Christians and Engaging Culture.”  It’s a goal we are willing to 
invest our lives and livelihood in because we believe it is that important.

By contributing to this effort you have said it is important as well.  We have a deep appreciation for your 
willingness to invest in us.  With that in mind, we want to provide you with an overall review of our 
organization and its activities on a regular basis.

You can be assured that your investment in us was not misplaced.  Please see this review as part of that 
assurance and as a means to keep our line of communication open and transparent.   Together, and by the 
grace of God, we can achieve our goals.  

Sincerely,
Dean Meadows
President – The Daily Apologist



Agenda

%

√

30 60 90 Day Plan

Key Performance Indicators

Goal Framework

Highlights & Challenges



Goal Framework

Strategy

Design

Delivery

Measure

Improve

Equipping Christians
And

Engaging Culture

Develop and distribute 
edifying content in the 

area of apologetics

Custom content designed 
for effective and 

repetitive delivery

Balanced approach
with online outlets

and in-person seminars

Monthly metrics that 
capture the consumption 

volume and rate

Strong mechanism for 
adopting improvements 

and limiting inefficiencies



Key Performance Indicators (As of September 20, 2019) 

KPI Description
Quarterly 

Target July August Sept
Media Outlets (Social & Streaming)

Facebook Followers/Subscribers 4% 1701 1780 1857
Video Views (YouTube) 3000 110 104 56

Instagram followers 500 251 283 330
Twitter Followers 300 112 200 323

Podcast Hits 1200 116 227 68

Training Development and Delivery
Monthly Seminars / Speaking Engagements 12 1 6 7
Online Training n/a n/a n/a n/a



30 60 90 DAY PLAN

Fulfill current speaking 
obligations. 

Develop a plan to address 
the video and podcast 

content production. 

Continue to reach out for 
financial support. Record videos for online 

training. 

30 60 90



Highlights & Challenges

• Our social media platforms continue to grow with our new posting model. It is 
clear from the data that it is working. 
• Our material continues to be retweeted by world famous apologists. This shows 

that our product is fresh material and of good quality. 
• Our biggest challenges are podcasting and video production. This is stems from 

time constraints due to the inability of being full-time and lack of equipment. 
However we anticipate an upward trend now that Dean Meadows is full-time.
• Currently, we are still on time to produce our first full class as a test course for the 

online training platform. The basic framework for the website is done. 
• Our revenue stream is picking up. While we are still short of our $20,000.00 a 

month goal at our current levels, operational costs are account for and Dean I 
fully funded into next year.



Highlights & Challenges
• We are teaming up with Phil Sanders to help with an update to his 

evangelism handbook. We will be writing three sections that deal with 
apologetics.
• Our promotional video featuring Kaylee Clary has reached over 16K!
• I recently did a series of videos on the nature of apologetics and the 

resurrection of Jesus. Both will be released next month.
• I'm diligently studying the case for the resurrection in preparation for 

my debate on October 10, 2019 at Rogers State University in 
Oklahoma.
• Forest Antemesaris and I started "Apex Apologetics" which is a 

streaming platform for those who watch video games. We answered 
questions about God's existence, the problem of evil, and the morality 
of the conquest of Canaan.
• We have released our new book Equip and Engage: Answering 21st 

Century Atheism. It is available at www.amazon.com



“Behold, I send you out as sheep in the midst of wolves. 
Therefore be wise as serpents and harmless as doves.”

Matthew 10:16 (NKJV)


